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TAMALPAIS UNION HIGH SCHOOL DISTRICT 
Larkspur, California 

 
FISCAL (BOND) OVERSIGHT COMMITTEE MINUTES 

March 29, 2006 
______________________________________________________________________________ 
 
1. Call to Order 
 

A meeting of the Fiscal (Bond) Oversight Committee of the Tamalpais Union High School 
District was called to order by Dick Johnson, Chair, on March 29, 2006 at 4:00 p.m. in the 
Carlisle Building (Conference Room A), at Redwood High School in Larkspur. 

 
Members Present: Dick Johnson (Chair), Loraine Berry, Betsey Cutler, Bruce Dorfman, 

Bob Ferguson, Kip Jones, Nancy McCarthy, Barbara McCune, Lori 
Parrish, Jill Sampson, Paul Waszink, 

 
 Staff:  V-Anne Chernock, Laurie Famera, Arvo Toukonen, Wubitu Weldie 
  
 Guest:   Linda Todd of Vavrinek, Trine, Day & Co., LLP   
 
 
2. Review/Approval of Minutes 
 

 The minutes of the November 2, 2005 meeting were reviewed. 
 M/S/C (Sampson/Cutler), unanimously, to approve the minutes as presented. 
 
 
3. Independent Auditor's Reports  
 

Linda Todd of Vavrinek, Trine, Day & Co., LLP presented a summary of the December 31, 
2005 Independent Auditor's Reports on the Bond Funds - Financial Statements and Agreed-
Upon Procedures (Performance Audit). 

  
a. Financial Statements:  "present fairly, in all material respects, the financial position of the 

building fund of the Tamalpais Union High School District at December 31, 2005, and 
the results of its operations and cash flows conform with generally accepted accounting 
principles." There were no areas of concern. 

 
  Notations/Explanations: 
 
  , Building Fund Balance Sheet as of December 31, 2005 
 
     Assets 

Cash and investments - includes all of the bond sales (any additional funds 
will be from interest and cash, i.e., State funding). 

- Total Assets Remaining: $30,836,081 
 

  Liabilities 
- Total Liabilities: $6,006,811 

 
  , Statement of Revenues, Expenditures and Changes in Fund Balance 

for the Six Months Ended December 31, 2005. (Lists all expenses and revenue for 
projects from June 30, 2005 through December 31, 2005) 

- Revenues (Interest Income): $632,333 
 

- Total Expenditures: $17,962,690 
 
- Fund Balance as of December 31, 2005: $24,829,270 
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, Building Fund  
 
   - Deposits with County Treasurer:  
     Reported Amount:  $30,560,317 
     Fair Value:  $30,480,707 
 
   - Accounts Receivable:   
     Interest: $275,724 

 
- Accounts Payable: $5,967,184 

 
   - Fund Balances: 
     Undesignated:  $24,829,270 

    
, Commitments and Contingencies (includes contracts committed to, but work not yet 

completed) 
     

- Unfinished Capital Projects: 
  Tamalpais High School:   $ 7,307,982 
  Sir Francis Drake High School:  $     134,357 
  San Andreas    $     530,885 
  Redwood High School:   $  2,558,980 
 
    TOTAL:  $10,532,204  
 

, Cash Flow Statement 
  - Cash and Cash Equivalents, December 31, 2005 $30,560,367 
 
, Statement of Revenues and Expenditures (how much of the budget was spent and what is 

remaining) 
- $24,829,270  
 

M/S/C (Berry/Ferguson), unanimously, to approve the Independent Auditor's Report - 
Financial Statements for the period June 30, 2005 to December 31, 2005. 

 
 b.  Agreed Upon Procedures Report: 

 
Performance Report:  Bond fund expenditures were reviewed and did not reveal any items 
that did not comply with the purpose of the bond.  
 
Note: Review of internal control procedures followed on selected invoices revealed no 
exceptions to the internal control policies of the District.  It was noted that one of ten 
invoices selected for review were not processed for payment within 30 days of receipt, 
however, the cover form contained explanations on delay. The delay was due to the need 
for a modification to the purchase order.   
 
The focus was on the following Agreed Upon Procedures: 
  

, Verify that the expenditure of funds was accounted for separately in the  
 accounting records to allow for accountability. 
  
 , Select 25% all expenditures using the probability to proportional size random selection 

method, and including at least two items from each site, i.e., a true random sample.  Verify 
that the funds expended complied with the purpose that was specified to the registered 
voters. 

 
, Select change orders which include a potential change order of $10,000 or more; and the 

potential change order on Tamalpais Increment 3 Arntz Construction if negotiations are 
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finalized during the period. 
 

 , Select time and materials contracts exceeding $100,000; and those modified during the 
period for which the modified contract price now exceeds $100,000. 
 

M/S/C (Cutler/Jones), unanimously, to approve the Independent Auditor's Report - Agreed 
Upon Procedures, for the period June 30, 2005 to December 31, 2005, with revision on 
page 5. 

 
 Next Steps: 
 

 , The Audit Report will be presented to the Board on April 25, 2006. 
 

 , After the Audit is accepted by the Board, the report will be put on the District’s website. 
 
 
 c. Determine focus of Next Agreed Upon Procedures Engagement:  

 
The Committee held a discussion and identified areas of focus for the next audit:  

 
- Verify that the expenditure of funds were accounted for separately in 

the accounting records to allow for accountability. 
 
   - Verify that the District's internal control procedures for invoices are 

operating according to District policies. 
 

- Review 25% of all expenditures using the probability to proportional 
size random selection method and including at least two items from 
each site, i.e., a true random sample. 

 
   - Change orders which include a potential change order (PCO) of 

$10,000 or more. 
 
- Time and Materials Contracts Exceeding $100,000; and those 

modified during the period for which the modified contract price 
now exceeds $100,000.  

 
- Awarding of Professional Contracts and Disbursement of Funds. 

 
 
4. Review of Expenditures to Date, Including Financial Activity Reports 
 

The Committee reviewed the Financial Activity Reports through December 31, 2005.  Budget 
amounts agree with the program budget with adjustments as approved by the Board through 
December 31, 2005.  Expenditure amounts include both actual disbursements and amounts 
encumbered from inception through December 31, 2005. 

 
Exhibit A summarized the revised budget at January 31, 2006 versus expenditure and 
encumbered amounts inception through December 31, 2005 categorized by general ledger 
object code and site/program, with accompanying detailed explanations. 

 
Exhibit B is a report by site summarizing budget (expended to date) versus expenditure and 
encumbered amounts. 

 
Note: This report provides summary level information on each project, as requested by the 
Committee. 

 
 

5. Update on Modernization Projects 
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V-Anne Chernock presented an update/summary report of Modernization projects completed or 
currently underway. 
 

  Comments / Questions / Committee Requests: 
 
 , Drake Baseball Field: 
   
  The Committee questioned the Drake baseball field project which  
  needs to be redone using 2006 bond funds.   
 
    - The Committee requested that the circumstances of the project be  

evaluated to determine what portion of $200,000 spent from the 
2001 bond will need to be redone. 
 

     - A sub-committee (Waszink, McCarthy, Chernock, Toukonen) will  
      review the Drake baseball field project and report their findings at  
      the next meeting. 
 
  , Tamalpais High School – Keyser Hall: 
 
   The Committee questioned who originally looked at the Keyser Hall project and 

determined that the building could be saved in the beginning? 
 
   The original Master Plan called for demolition of Lower Keyser only.  Sensible 

Environmental Solutions did not find the level of mold in the beginning.  Architects were 
then changed, and the second architect felt Lower Keyser could be saved and that tearing 
it down would have required an environmental impact report.  The new architect then 
worked on a plan to modernize the building.  During this time, construction costs 
skyrocketed, and Wood Hall was hit with a $2 ½ million increase in construction costs.  
To recover this deficit, the scope of the Keyser project was reduced.   

   Construction costs for a new Keyser Building is estimated at $14 million, and the 
building will increase from 27,000 sq. ft to 35,000 sq. ft. 

 
   A new architect (WLC) has been commissioned to design the replacement building for 

Keyser. 
 

   
6. Next Meeting 
 

The next meeting will be Wednesday, October 18, 2006 at 4:00 p.m. in Kreps Conference 
Center. 

  
 
 Information Items 
  
 7. Change Order Report 
 

Note: Change Orders are processed and approved by the Board.  Money is allocated in 
the budget for unforeseen claims and legal fees. 

 
8. Modernization Funding and List of All Sources of Revenue 

 
 9. Correspondence: Letter from bond counsel regarding Bond Expenditures for design costs 

at Tamalpais High School. 
 
 
10. Adjournment 
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The meeting was adjourned at 6:10 p.m. 
 
 
   

 
 
 
 
 
 
 
 

 


