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What conditions created the budget situation?  

  

TUHSD has experienced a significant loss of revenue over the past two years due to 
falling property values and the state budget crisis.   Lower property values and 
property reassessments have created a situation in which the amount of property 
tax we will receive for 2010-2011 is .25% lower than 2009-2010.  Unfortunately, 
our expenses continue to increase at the same time.  Despite the fact that we are a 
“Basic Aid” district, we have also been significantly impacted by the California 
budget crisis and cuts to education at the state level.   The state government created 
the "Basic Aid Fair Share Cut" as a way to carry out equitable cuts between basic aid 
and revenue limit districts.  The Basic Aid Fair Share Cut is so significant that we will 
be left with almost no funding from the state in 2010-2011 and beyond.   
 

The last parent/community budget communication was sent in May 2010.  What 

has changed since then? 

 

The information presented in May was a progress update, and budget development 
was well underway, but still in process.  The Board of Trustees approved the 2010-
2011 Adopted Budget in late June.  The budget is balanced for the 2010-2011 school 
year as was predicted in May and, at this point, we also project a balanced budget 
for the 2011-2012 school year.  Several factors have changed since May and have 
contributed to our ability to project a balanced budget for 2011-2012: 
 

• In the May budget update, we included $3,368,000 in reductions.  However, 
the approved budget reflects $3,926,000 of expenditure reductions.   This 
change of $558,000 is due to non-site based budget reductions made by 
administrators who are responsible for a variety of budgets.  Although the 
number is large, it is actually made up of many small reductions in accounts 
such as equipment and supplies.  These reductions did not need to be 
approved by the board in April because they were “belt-tightening” rather 
than the complete elimination of budget line items.  This amount was not 
included in the May estimates because administrators were still working to 
reduce their budgets and final numbers were not ready until late June.   

• The property tax estimate for 2011-2012 was changed from 0% to 2% as a 
result of information received in June from School Services of California.  
Prior to June, both the Marin County Office of Education and School Services 
of California suggested that districts budget for a 0% increase.  The change to 
2% represents about an $840,000 increase in projected revenue.    

• The 2011-2012 budget projection now includes the Board’s designation of 
the surplus from 2008-2009 of approximately $1,200,000.   This designation 
was originally going to be used to offset the deficit in the 2010-2011 budget; 
however, that budget was balanced almost entirely with expenditure 
reductions.   

 
 



Does this mean that we have gone from a terrible budget situation to a great 

budget situation? 
 

No.  We have a balanced budget because of the reductions in expenditures that were 
made last spring and the designation of the surplus amounts from 2008-2009 and 
2009-2010.  Although we have projected a 2% property tax increase for 2011-2012, 
it is a very small increase compared to the huge increases we experienced in the late 
1990s and early 2000s.  It is also important to remember that many of our expenses 
such as health insurance, step and column, and utilities continue to increase faster 
than our revenues.   
 

Our budget situation could also change when the state government finally passes a 
budget.  We included a fair share reduction of about $1,043,000 for 2010-2011 
based upon the Governor’s May Revision.   This amount could change when a state 
budget is passed, and according to School Services of California, we should plan on 
the fair share reduction being an ongoing cut into at least the foreseeable future.   
 

We are also continuing to monitor our property tax situation.  In 2009-2010, the 
district lost over $400,000 of property tax revenue due to properties being 
reassessed at lower values.  There is no way to predict whether the adjustments 
have slowed or whether there will be a surge in the next few years.  We continue to 
budget conservatively for secured property tax and will be in close contact with the 
Marin County Assessor’s Office. 
 

Has any of the reserve been used to help balance the budget?   
 

Yes, when the Board designates surplus amounts as they did in 2008-2009 and 
2009-2010, they are using money that would have gone to increase the reserve.    
 
Have teachers taken “furlough days,” and are there less days of instruction for 

students this year?   

 

There will be 180 days of instruction for students just as there have been in the past.  
However, teachers and counselors will have three less staff development days than 
they have had for the past four years.  These three staff development days were 
added to the teacher work year in 2006 when the state provided funding for them.  
At that time, the teachers' union and administration came to a written agreement 
that if the state cut the funding for these three staff development days, those days 
would be taken out of the teacher work year.  In 2009, the state cut the funding for 
the three staff development days and so we implemented our contract as written 
and returned to what had been our traditional work year for teachers and 
counselors prior to 2006.  
 
Were any cuts made to administration?   

 

Yes.  District Office administration has been cut by 35%.  In addition to these cuts, 
the work year for most administrators has been reduced by two to six days, 
depending on the position.    
 
Over the past year, we have eliminated or combined the following positions: 

• Director of Learning Services 

• Senior Director of Modernization (25% of salary paid from the general fund) 



• Modernization Liaison (eliminated in December, 2009) 

• Assistant Director of Adult Education 

• Teacher on Special Assignment 

• Tamiscal Principal and Director of Adult and Community Education 
combined to create Tamiscal/Adult School Principal 

 
What percentage of classified (non-teacher) jobs were cut, and how were these 

decisions made?   

 

There were 18 classified positions from sites and the district office that were 
eliminated during the budget reductions last spring.  This represents about 9.5% of 
our classified staff.  Prior to making this recommendation, the administrative staff 
did a great deal of research to determine if our administrative, teaching, and 
classified staffing levels were comparable to similar districts.  We gathered 
information and compared the Tam District to other districts in Marin County, the 
Bay Area, and other basic aid high school districts in California.  We found that our 
teacher-to-student ratios compared favorably and that we were staffed 
appropriately for the quality and size of our district.  We discovered that we were 
slightly overstaffed in administration and actually cut beyond what would make us 
comparable to similar districts.  However, we also found that we were very heavily 
staffed with classified employees.  Even with the cuts that were made, there are very 
few districts in the state that have a lower classified employee-to-student ratio than 
the Tam District.   
 
Our feeder schools have experienced tremendous growth.  When will we 

experience increases in enrollment? 
 

Our feeder districts have been challenged by enrollment growth over the past 
several years.  Each year, we develop enrollment projections based upon trends 
over the past three and five years.   Our projections indicate that we will remain 
stable for the next two years and then will begin to experience an increase in 
enrollment.  Below is a chart of just the comprehensive high schools and the 
projected changes through 2014-2015.   
 

          
Year Tam Drake Redwood Total 

Percent  
Increase 

09/10 1,110 1,049 1,443 3,602  
10/11 1,120 1,015 1,461 3,596 -0.17% 
11/12 1,179 970 1,440 3,589 -0.19% 
12/13 1,199 961 1,513 3,673 2.34% 
13/14 1,258 954 1,606 3,818 3.95% 
14/15 1,368 979 1,660 4,007 4.95% 

 

When does our parcel tax expire, and what plans do we have for renewal? 

   

Our parcel tax, which brings in $8.4 million annually and is 15% of our annual 
revenue, expires in June 2012.  The Board of Trustees has not set a date for the 
election but has tentatively discussed the possibility of putting the measure on the 
November 2012 ballot.  Because a parcel tax needs a 2/3 majority to pass, it will be 



very important for our entire community to work together with the parcel tax 
committee to ensure success.   
 
What predictions can be made about the future of school finance in California 

and the Tam District?   

 

Although the 2010-2011 Tam District budget is balanced and we currently project a 
balanced budget for 2011-2012, we continue to exist with an unstable economy in a 
state without a budget.  In the District Office, we are in close communication with 
the county regarding property taxes as well as with School Services of California and 
Schools for Sound Finance regarding the state budget and basic aid.  We have 
learned that in this environment, change is the only constant and we need to remain 
vigilant and aware of the most current information.  As we receive more information 
about items impacting our financial health, we will certainly share it with staff and 
our community.   
 
Our district has a well-earned reputation for providing an excellent experience for 
our students through wonderful teaching and a dedicated staff.   Despite the 
continuing climate of economic uncertainty, our staff has maintained its focus on 
student learning and ensuring that each student learns and grows every day.   


