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TAMALPAIS UNION HIGH SCHOOL DISTRICT
Larkspur, California

FISCAL (BOND) OVERSIGHT COMMITTEE MINUTES
March 19, 2003

______________________________________________________________________________

A meeting of the Fiscal (Bond) Oversight Committee of the Tamalpais Union High School
District was called to order by Elizabeth Landers, Chair, on March 19, 2003 at 4:05 p.m. in the
Kreps Conference Center in the District Office Building at Redwood High School in Larkspur.

Members Present: Elizabeth Landers (Chair), Bruce Dorfman, Dick Johnson,  Bill Levinson,
Nancy McCarthy, Barbara McCune, Gary Nelson, Lori Parrish,
Susan Schmidt (for Jill Sampson)

Members Absent: Loraine Berry, Paul Waszink

Staff: V-Anne Chernock, Laurie Famera, Karl Schultz, Arvo Toukonen,
Wubitu Weldie

Guests: Leslie Hart (Tamalpais Teachers), Terri Montgomery (Vavrinek, Trine,
Day & Co., LLP)

1. Review/Approval of Minutes

The minutes of the November 6, 2002 meeting were distributed and reviewed.
M/S/C (Johnson/Levinson) unanimously, to approve the minutes as presented.

2. Independent Auditor's Reports

a. Review  and acceptance of  December 31, 2002 Independent Auditor's Reports:

A review of the Audit Report began with questions from the committee.  A list of
questions, prepared by Dick Johnson, was distributed.  Terri Montgomery responded to
each question. 

M/S/C (Johnson/Dorfman), unanimously, to approve the Independent Auditor's Reports
for the period July 1, 2002 to December 31, 2002.

Next Steps:

The Audit Report will be presented to the Board on March 25, 2003.

After the Audit is presented to the Board, the report will be put on the District’s



website, with Committee minutes and future agendas.

b. Determine focus of 1/1/03-6/30/03 Audit:

The committee held a discussion and identified areas of focus for the next audit:

∀ Include a Cash Flow Statement (Financial Audit)

∀ Review MOA/stipends for teacher and classified moving

∀ Continue reviewing change order issues

∀ Review expenditures that are budget transfers

∀ Provide more detail under "Other Financing Sources (Uses)"

The committee also agreed to continue with six month audits and the review of twenty-
five percent of the expenditures of funds.

Next Steps:

Terri Montgomery will prepare a document confirming the focus of the next Audit.

c. Review administrative recommendation to retain one audit firm - Action:

The committee discussed the pros and cons of retaining two separate audit firms (a
different audit firm for the bond fund).

As the committee requested, Mark Kelley of Miller, Brown and Dannis (modernization
legal counsel), and P. Addison Covert of Kronick, Moskovitz, Tiedman & Girard (bond
counsel) were consulted on this matter.  Mr. Kelley indicated that there would be no
greater or lesser risk of impropriety by retaining the same audit firm for the bond audit. 
Mr. Covert was of the opinion that there was an advantage to using the same firm in that
they are familiar with the system and the people.  Neither response indicated that we
should proceed with obtaining another firm.

Several options were discussed:
- request a proposal from another audit firm
- approve retaining another audit firm for the Bond Fund
- approve administrative recommendation to retain one audit firm
- table this action until the next meeting

M/S/C (McCarthy/Schmidt), 7 ayes/2 noes, to continue with one audit firm (Vavrinek,
Trine, Day & Co., LLP).

Next Steps:



Terri Montgomery will provide information to the committee regarding Vavrinek,
Trine, Day's liability insurance.

Follow-up Message Received from Terri Montgomery:

Vavrinek, Trine, Day & Co., LLP carries $5,000,000 of professional liability insurance. 
This covers issues related to audit failures.

3. Review of Expenditures to Date, Including Change Orders and Consulting Contracts

a. Change Orders:

Karl Schultz presented a report on Modernization Increment 1 Change Orders to date and
explained the process for approving change orders.  It was noted that the summary of
consultant contracts to date is very useful and will continue to be updated.

b. Financial Activity Reports:

The committee reviewed the Financial Activity Reports through December 31, 2002.  The
reports include a summary of budget vs. expenditure and encumbered amounts through
December 31, 2002.  It should be noted that the reports prepared by the District and
Vanir agree.

4. Review Staff Related Moving Costs and Agreements

V-Anne Chernock reviewed the Memorandum of Agreements with both the teachers and
classified regarding relocation during Modernization.  She explained in detail how the stipend
allowances were determined for teachers.  Leslie Hart, representing the Tamalpais Teachers,
was available to answer questions.

The committee expressed their thanks and appreciation to staff for their effort and
cooperation during the relocation/modernization process.  Leslie Hart and Esther Timberlake
were recognized for their contributions.

5. Review of Bond Counsel's Guidelines for Expenditure of Bond Funds

Arvo Toukonen provided correspondence from P. Addison Covert (bond counsel) responding
to twenty-one questions raised during Modernization.  These particular questions have come
from various sources, including this committee and facilities cabinet, as well as issues raised
during the course of the projects.

6. New Issues



The question was raised whether it is legal for the General Fund to borrow from the Bond
Fund.

Terri Montgomery responded that it is legal, however, the auditor would want to see that the
transfer had been repaid within a couple of months.

It was noted there is no authority in the District to do this, and the District has no intention
of borrowing from the Bond Fund.  It is unlikely that the Board of Trustees would approve
this kind of budget transfer.

7. Facility Tour

The next Facility Tour is scheduled for May 31, 2003 beginning at Redwood High School. 
Details will be provided.

8. Next Meeting

The next meeting is scheduled for October 22, 2003 at 4:00 p.m. in Kreps Conference Center.
The focus of the meeting will be the Independent Auditor's Reports for the period January 1,
2003 to June 30, 2003.

9. Adjournment

The meeting was adjourned at 6:15 p.m.


