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A meeting of the Citizens’ Oversight Committee of the Tamalpais Union High School District was 
called to order by George Yandell, on February 7, 2007 at 4:09 p.m. in the Carlisle Building – 
Conference Room A, 375 Doherty Dr., Larkspur. 
 
Members present: George Yandell, Dick Johnson, Larry Litvak, Ellin Purdom, Paul Waszink 
 
Staff present:  Lori Parrish, Bob Ferguson, Ruth Dell, Sarah Schoening, Laurel Stone, Cindi Clinton 
 
Discussion/Action Items 
 
Auditor 
Staff presented information regarding the June 30, 2007 Audit Engagement with Vavinek, Trine, 
Day & Co, LLP.   VTD has submitted an engagement letter for the performance of a financial audit 
and agreed upon procedures.  M/S/C (Litvak/Johnson) unanimously, 5 ayes, 0 noes, 3 absent, to 
request George Yandell, Chair of the COC, and the District sign the engagement letter authorizing 
VTD to provide services through June 30, 2007. 
 
The Committee discussed the role of the COC in selection of an auditor for the 2006 Bond audit.  
Staff provided information indicating that only the Board of Trustees is authorized to select the 
auditor.  The COC can interview firms and make a recommendation to the Board.   
 
The Committee agreed that although they have been pleased with VTD, it would be a good idea to 
look at other firms offering audit services.  M/S/C (Litvak, Purdom) unanimously, 5 ayes, O noes, 3 
absent to prepare a RFP for audit services for the 2006 Bond for the December 31, 2007 
performance of financial audit and agreed upon procedures. 
 
Voting Procedures 
The Committee discussed “what is a quorum?” M/S/C (Purdom/Waszink) unanimously that five 
members present would constitute a quorum. 
The Committee discussed “what is a majority for purposes of voting?”   M/S/C (Purdom/Waszink) 
unanimously that a majority of members present constitutes a majority for voting purposes. 
 
2001 Audit Review 
The committee discussed the 2001 audit.  Members felt the audit met minimum requirements.  
Reports were very complex and a summary would be helpful.  
 
2001 Debrief 
Many members expressed frustration that their role is an after the fact review.  Members would like 
to be “agents of useful perspective”. Staff provided members with some information about 2001 
Bond projects such as the Drake baseball field and Kaiser Hall demolition 
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District/Committee Communications 
The Committee discussed the need for better communication.  Members would have liked to have 
real time information on a regular basis during the 2001 Bond implementation. 
 
The committee suggested the following: 

� E-mail site newsletters (i.e. Modern Times) and Construction Management monthly reports 
to all COC members 

� Sarah Schoening will give an update on the modernization program at COC meetings 
� Paul Waszink will attend program status meetings.  (Subsequent to the meeting, based on the 

advice of District counsel, the District requested that members of the COC not attend the 
program status meetings so as to maintain the independence of the COC from the decision-
making process.) 

� Ellin Purdom will monitor Board agendas and attend Board meetings as needed 
 
Sarah Schoening, Sr. Director of Facilities and Modernization briefed the committee on the 
modernization program.  She reported that most projects are in schematic design, design 
development, or in DSA. 
 
Tamalpais High School 
 Keyser Hall is in DSA and will bid in April 
 ADA Elevator will be in a new location at the center of the campus 
 Pool – bay mud will be a significant issue 
 Drop off area will be revised 
Redwood High School 
 Parking lot renovation 
 New small gym 
 Pool – bay mud an issue 
Drake 
 New baseball field  
 Six classrooms to replace creekside portable 
 Pool 
San Andreas  
 One classroom for ROP 
Corporation Yard 
 New storage facility 
All Sites 
 Re-surface tennis and basketball courts 
District wide 
 Wireless system for internet connection 
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Public Communication 
The committee discussed ways to provide the community with information regarding the 
modernization program. 

� Link on school web sites to Modern Times and other site newsletters 
� Develop a COC web page; include e-mail address for questions and concerns 

Provide a report regarding the audit on the Web 
Include information from COC in the 2006 Bond Status Report to the Community 
 
 
Next Meeting 
The next COC meeting will be Wednesday, April 25, 2007 at 4:00 at the Kreps Conference Center. 
The agenda will include: 

� Minutes – November and February 
� Report on program status meeting 
� Update on Board meeting bond items 
� Discussion about construction management reports 
� Modernization briefing 
� Communication 
� Auditor RFP 

 
 
The meeting was adjourned at 6:10 p.m. 


