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TAMALPAIS UNION HIGH SCHOOL DISTRICT 
Larkspur, California 

 
BOND CITIZENS’ OVERSIGHT COMMITTEE MINUTES 

April 30, 2008 
 
 

A meeting of the Citizens’ Oversight Committee of the Tamalpais Union High School 
District was called to order by Larry Litvak, on April 30, 2008 at 4:35 p.m. in the Kreps Conference 
Center, 395 Doherty Dr., Larkspur. 
 
Members present:  George Yandell, Larry Litvak, Ellin Purdom, Loraine Berry, Paul Waszink, 
   Grace Hughes, Dick Johnson 
Members Absent:   Nancy McCarthy  
 
Staff present:  Lori Parrish, Sarah Schoening, George Baranoff, Laurel Stone, Cindi Clinton, Karen 
Moncayo, Jeff Nigro and Thomas Flores of Nigro, Nigro, and White, PC 
 
1. Minutes 
 

M/S/C (Ellen, Larry) unanimously, 6 ayes, 0 noes, 2 absent to approve the minutes of the 
October 31, 2007 meeting with a change in wording regarding interest. 

 
2. Audit 

 
Lori introduced Jeff Nigro and Thomas Flores of Nigro, Nigro, & White, the firm with whom we 
are contracting for audit services.  Jeff began with an overview of Measure A, Proposition 39 
and its requirements.  His firm has issued an unqualified opinion regarding the financial 
statements of the bond building fund as of December 31, 2007, meaning the statements do 
conform to generally accepted accounting principals.   No deficiencies were found in the internal 
controls of the district.  Jeff discussed types of things looked at in the performance audit, such as 
reviewing of contracts to make sure the district is following proper bid procedures, and sampling 
of invoices to be sure amounts being billed match up to the work performed.  The auditors also 
visited and inspected the sites to observe the work in progress.  Larry asked whether the auditors 
had looked at any of the lease/leaseback contracts. The auditors did not look at any of those 
types of contracts because that work was just starting in November.  The auditors will include 
some lease/leaseback contracts in the next audit.  Larry stated that he would like to see a 
summary of which contracts were looked at as part of the next audit.  
 
M/S/C (Litvak, Purdom,) unanimously, 7 ayes, 0 noes, 1 absent to approve the independent 
auditor’s reports on the 2006 bond fund. 
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3. Budget/Modernization Update 
 

Sarah began her update with the introduction of George Baranoff to the members, informing 
them that George will be taking over her responsibilities in the Modernization department.  
School Board member Susan Schmidt presented Sarah with a parting gift and thanks for her 
work on behalf of the District and the Citizens’ Oversight Committee.  Sarah informed the group 
that the District is about to enter a big spending period as many big projects are being finished up 
in the coming months.  The district is well within budget at this point in time.  There was a grant 
for $250,000 received from Tamalpais High School to supplement the sidewalk work that is part 
of the “Safe Routes to School” program.  Sarah reviewed the consolidated expenditure report 
with the group.  Dick wanted more detail about the “committed” and “variance” columns.  The 
committed column reflects work for which contracts have been awarded, the variance column 
reflects money which will be spent but is not yet in contract.  Sarah stated that the District is 
feeling optimistic and confident that we will be able to finish all projects within budget and at a 
high level of quality.  George Yandell asked how we would be spending the balance of funds 
remaining after all projects are completed.  George Baranoff will be doing a lot more soils 
testing at the sites in order to see the soil conditions before digging.  Loraine asked what would 
happen if the District ends up with extra money after all the projects are finished.  The money 
would have to be spent only on those projects mentioned as part of the bond.  Susan mentioned 
that one area which has been underfunded is technology, so if there were money left over, it 
could be spent in that area.  Ellen asked how the lease/leaseback contracts would be affected if 
the bay mud at the Tam pool site caused any large cost increase.  Any large unforeseen condition 
would be the District’s responsibility, the same as with a traditional contract.  Larry asked about 
George Baranoff’s new role in the Modernization department.  Van Pelt Construction will be 
acting as construction managers for the District, negotiating on our behalf. Vanir Construction is 
finishing up a few projects begun in 2006.    Since the nature of the work is changing, the 
District determined that it was not necessary to hire someone to replace George’s position.  A 
workshop was recently held by the District and Counsel to make sure we are on track.  This was 
an informal review of our procedures.  Dick would like to see a document comparing the 
lease/leaseback method to more traditional construction contracts.  Lori will find the information 
and e-mail to the committee members.  Larry asked that there be a section on the next COC 
agenda for “New Business” prior to adjournment.   

 
4.  Outreach Efforts 
 

Citizens’ Oversight Committee agreed to work on outreach efforts. Such efforts include the 
tamdistrict.org website. Update to be provided at the next meeting. 
 

5.  Next Meeting 
 

The next COC meeting will be Wednesday, October 15, 2008 at 4:00 p.m. in the Kreps 
Conference Center. 

 
4. Adjournment 

 
The meeting was adjourned at 6:02 p.m. 

 
 


