MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
Tamalpais Union High School District

September 8, 2020

Closed Session 4:00 pm
Open Session 6:00 pm on Zoom webinar

Attended on Zoom
Trustees

Leslie Harlander
Karen Loebbaka
Dan Oppenheim
Cynthia Roenisch
Kevin Saavedra

1. Call Meeting to Order
A regular meeting of the Board of Trustees of the Tamalpais Union High School District

(District) was called to order at 4:03 pm on Zoom. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Saavedra/Loebbaka), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments.

4. Recess to Closed Session in the Superintendent's Office

A. With respect to every item of business to be discussed in closed session
pursuant to Gov Code 54957

B. With respect to every item of business to be discussed in closed session
pursuant to Gov Code 54957.6:

C. With respect to every item of business to be discussed in closed session
pursuant to Gov Code 54956.9(a):

1. Conference with Legal Counsel - Existing Litigation

D. With respect to every item of business to be discussed in closed session
pursuant to Gov Code 54956.9, (d)(2):

1. Conference With Legal Counsel - Anticipated Litigation



E. With respect to every item of business to be discussed in closed session
pursuant to Ed Code 35146:

1. Approve Waiver of Graduation Requirement Student A
2. Approve Waiver of Graduation Requirement Student B
3. Approve Waiver of Graduation Requirement Student C
4. Approve Waiver of Graduation Requirement Student D

5. Reconvene into Open Session
The board reconvened on Zoom for Open Session at 6:09 p.m.

6. Announcement of Reportable Action Taken in Closed Session
There was no action from Closed Session to report.

7. Approve Agenda and Review Norms
Ms. Roenisch read the Board Norms. M/S/C (Saavedra/Roenisch), unanimously, to approve
the agenda.

8. Public Comment on the Consent Agenda
There were no public comments on the consent agenda.

9. Approval of Consent Agenda - ROLL CALL VOTE

Ms. Harlander removed Item 12.A. from the consent agenda to note a correction to be
made in the August 25 minutes. Item 12.F., not 12.E., should read "This item was removed
by Ms. Harlander to discuss in open session."

Motion Passed: Passed with a motion by Kevin Saavedra and a second by Dan Oppenheim.
Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes  Cynthia Roenisch

Yes Kevin Saavedra

10. Public Comment for Items Not on the Agenda
Bradley Williams, Troop 59, checked in to fulfill a communications merit badge.

11. Trustee Considerations
Ms. Harlander noted that she would need to call a recess at 6:35 pm for five minutes to
complete an obligation.

A. Take Action on Anti-Racist Education Resolution #20-1 - ROLL CALL VOTE
To introduce a revised resolution on Anti-Racist Education, Dr. Taupier presented
background information, including the purpose of the resolution and how that



differs from board policy. Feedback from the public was considered in this revision.
Dr. Kimberlee Armstrong, Assistant Superintendent of Educational Services,
explained the work of the newly formed Racial Justice Task Force, and announced
that over 100 applicants will be assigned to sub-committees to cover nine areas of
action. The Task Force will meet monthly beginning September 17 and will report to
the board throughout the year.

The board discussed concerns such as resolution versus policy and the composition
of the Task Force (84% parents and students) and whether to postpone the adoption
of the Resolution in response to feedback on the revision.

Public Comment:

Stephanie Hellman thanked the board for listening to feedback and is in favor of
passing the Resolution.

Stephanie Graeter, Fairfax, spoke against adopting the resolution as written. She
would like inclusion of de-colonialism and humility, and feels it leaves out indigenous
people, LGBTQ and references to whiteness among other things.

Serena Campbell, HS 1327 grad, is not in favor of the Resolution as written as it is a
"letdown for BIPOC" and not specific enough in action steps.

Lisa Jimenez, educator, supports the Resolution intention but not this version, as it is
"not enough."

Reina Bolaris, HS 1327 student, is not in favor of this Resolution. Her comments
included that the board does not deserve praise, they need to address racism on
campus.

Mia Eisenberg, HS 1327 grad, is not in favor of the resolution because it doesn't
include BIPOC, LGBTQ, and decentralizing whiteness.

Emi Abe, HS 1327 grad, said that the resolution as written is disheartening as it is not
inclusive enough for LGBTQ, addressing school to prison pipeline, and other issues.

John Campbell, Drake grad, commented on a lightning rod needed and that it
doesn't matter what the resolution says until each board member has the resolve
personally to change.

T.B.(name?), HS 1327 grad, is not pleased with the resolution and feels that it
doesn't mention whiteness or LGBTQ and it could be better than written.

Lauren Brown, RHS grad, commented that the resolution was ironic, as in her view
past racial incidents were not addressed on campus.



Miki Abe, HS 1327 grad, asked what the board was doing and how much power does
the Task Force have, and commented that the board does not deserve praise.

Maggie Sotter, HS 1327 grad, commented that she is impassioned and disappointed
with the resolution for not including LBGTQ and eliminating School Resource Officers
(SROs).

Megan McCara, parent, asked the board to listen to students and to be inclusive.

Sabrina Egger, HS 1327 grad, commented she is angry that the resolution didn't
include feedback and is not specific.

Kelsey Mahoney, graduate, commented that the process is repeating, too slow, the
board is not listening and not doing their job.

Tiffany McElroy emailed the board about her disappointment with Resolution 20-1.

After hearing and considering a broad range of public comment on the Resolution,
the board discussed further and voted unanimously to adopt Resolution #20-1.
Motion Passed: Staff recommends that the Board adopt Resolution 20-1 in support
of anti-racist education. Passed with a motion by Cynthia Roenisch and a second by
Kevin Saavedra.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

B. Hold Public Hearing-Learning Community and Attendance Plan
The meeting adjourned at 8:00 pm for a public hearing.

Public Comment:

Curt Gebhard, Tamiscal teacher, asked the board to carefully consider the current
data and concerns of teachers before re-opening schools for in-class instruction.

Kelsey Mahoney, HS 1327 grad, commented on not sacrificing lives when re-opening
schools.

Michael Rawlins, HS 1327 teacher, commented that much thought went into the
plan and if not perfect, there is great effort in planning for an uncertain year.

Josh commented that we should not open school.



Stephanie Graeter commented on the safety of online learning and that opening
classrooms is not good.

C. Learning Continuity and Attendance Plan Overview

Dr. Taupier reviewed the meaning and purpose of the learning continuity plan
(LeCAP), which is a response to the COVID-19 environment, and replaces the LCAP.
She recapped the significant events that went into the fall planning guide published
on July 27. Going forward, the Distance Learning Instructional Leadership team is
meeting regularly to review the spending of COVID funds and to review needs.
Another survey of parents and students will be completed to gather input on
distance learning implementation. This item will be brought to the September 22
meeting for action.

D. Hold Public Hearing on Sufficiency of Instructional Materials and Take Action on
Resolution #20-6 - ROLL CALL VOTE

The meeting adjourned for a public hearing at 8:20. There was no public comment,
and the meeting resumed at 8:21. Dr. Taupier presented the resolution to the board
for approval.

Motion Passed: The Superintendent recommended that the Board of Trustees
adopt Resolution #20-6 certifying that all students in the Tamalpais Union High
School District have sufficient textbooks and/or instructional materials for the 2020-
21 school year. Passed with a motion by Cynthia Roenisch and a second by Dan
Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

E. Take Action on the 2019-20 Unaudited Actuals Financial Report

Mr. Corbett Elsen, Chief Financial Officer, presented a summary of the 164 page
Unaudited Actuals which reports the actual revenues and expenditures for 2019-20
as compared to the prior budgeted estimates. He showed figures to illustrate the
position of TUHSD ending fund balances and reserves, and that the unaudited actual
expenditures were a variance of 1.7% from the most current budgeted expenditures.
The board asked clarifying questions about deficit spending projections and how to
balance future year budgets.

Public Comment:
Kelsey Mahoney asked if reserve levels were too high.

Mr. Elsen clarified that reserves are a "savings account" for economic uncertainty,
and can fluctuate above or below the goal set by the board, but TUHSD's level is



higher than the minimum required by the State to ensure three months' operating
expenses. He noted that the independent auditors will report to the board in
January. M/S/C (Roenisch/Saavedra), unanimously to approve the report.

F. Take Action on Gann Resolution No. 20-5 - ROLL CALL VOTE

Mr. Elsen presented this annual resolution to show compliance for this and the
coming year. There was no public comment.

Motion Passed: Staff recommends that the Board approve Resolution No. 20-5.
Passed with a motion by Kevin Saavedra and a second by Dan Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

12. Consent Agenda

A. Approve Draft Minutes of the August 25, 2020 BOT Meeting

Ms. Harlander requested a change to Item 12.E., moving the notation to Item 12. F.
Motion Passed: Passed with a motion by Kevin Saavedra and a second by Dan
Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

B. Approve Draft Minutes of the August 11, 2020 BOT Meeting

Motion Passed: Passed with a motion by Kevin Saavedra and a second by Dan
Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

C. Approve Personnel Summary for September 8, 2020

Motion Passed: Passed with a motion by Kevin Saavedra and a second by Dan
Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra



D. Approve Purchase Orders over $40,000

Motion Passed: Passed with a motion by Kevin Saavedra
a and a second by Dan Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

E. Ratify Batch Detail and Warrant List - August 2020

Motion Passed: Passed with a motion by Kevin Saavedra and a second by Dan
Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

F. Approve Agreement with Saint Mary's College for Student Teachers
Motion Passed: Passed with a motion by Kevin Saavedra and a second by Dan
Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

G. Approve Consolidated Application, Part I, for 2020-2021

Motion Passed: That the Board of Trustees approves the Consolidated Application,
Part |, as presented. Passed with a motion by Kevin Saavedra and a second by Dan
Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

H. Approve Waiver of Graduation Requirement for Student A

Motion Passed: That the Board of Trustees approves the waiver of graduation
requirement as discussed in Closed Session. Passed with a motion by Kevin
Saavedra and a second by Dan Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka



Yes Dan Oppenheim
Yes Cynthia Roenisch
Yes Kevin Saavedra

I. Approve Waiver of Graduation Requirement for Student B

Motion Passed: That the Board of trustees approves the waiver of graduation
requirements as discussed in Closed Session. Passed with a motion by Kevin
Saavedra and a second by Dan Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

J. Approve Waiver of Graduation Requirement for Student C

Motion Passed: That the Board of Trustees approves the waiver of graduation
requirement as discussed in Closed Session. Passed with a motion by Kevin Saavedra
and a second by Dan Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

K. Approve Waiver of Graduation Requirement for Student D

Motion Passed: That the board of Trustees approves the waiver of graduation
requirement as discussed in Closed Session. Passed with a motion by Kevin Saavedra
and a second by Dan Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

L. Declare as surplus miscellaneous iPads and authorize donation to Ross Valley SD
Motion Passed: Passed with a motion by Kevin Saavedra and a second by Dan
Oppenheim.

Yes Leslie Harlander

Yes Karen Loebbaka

Yes Dan Oppenheim

Yes Cynthia Roenisch

Yes Kevin Saavedra

M. Declare as surplus obsolete refrigerator and authorize disposal at THS
Motion Passed: Passed with a motion by Kevin Saavedra and a second by Dan






